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About the report
“  Data presented here 
is not intended to be 
a precise description 
of the current level of 
organic production 
and extrapolated data 
presented in this report 
are estimates. “
I S S N :   1 8 3 6 - 0 1 4 9
A ustralian Or ganic Market Report 2008 
P u b l i c a t i o n   N o .   0 8 / 0 1  
D i s c l a i m e r
T h e   i n f o r m a t i o n   c o n t a i n e d   i n   t h i s  
p u b l i c a t i o n   i s   i n t e n d e d   f o r   g e n e r a l  
use to assist in public kno wledge 
and discussion and to help impro v e 
the dev elopment of or ganic farming 
i n d u s t r i e s   a n d   v a l u e - a d d i n g   s e c t o r s .  
Y ou must not rely on an y inf ormation 
c o n t a i n e d   i n   t h i s   p u b l i c a t i o n   w i t h o u t  
t a ki n g   s p e c i a l i s t   a d v i c e   r e l e v a n t   t o   y o u r  
p a rt i c u l a r   c i r c u m s t a n c e s .  
W h i l e   r e a s o n a b l e   c a r e   h a s   b e e n   t a k e n  
in preparing this document to ensure 
t h a t   i n f o r m a t i o n   i s   t r u e   a n d   c o r r e c t ,   t h e  
Univ ersity of New England (UNE) and 
B i o l o g i c a l   F a r m e r s   o f   A u s t r a l i a   ( B F A )  
giv e no assurance as to the accuracy of 
a n y   i n f o r m a t i o n   i n   t h i s   p u b l i c a t i o n .
T he BF A and the authors or 
c o n t r i b u t o r s   e x p r e s s l y   d i s c l a i m ,   t o   t h e  
maximum extent permitted b y la w ,  
a l l   r e s p o n s i b i l i t y   a n d   l i a b i l i t y   t o   a n y  
p e r s o n ,   a r i s i n g   d i r e c t l y   o r   i n d i r e c t l y  
from an y act or omission,  or f or an y 
consequences of an y such act or 
omission,  made in reliance on the 
contents of this publication,  whether or 
not caused b y an y negligence on the 
part of the BF A,  UNE ,  the authors  
o r   c o n t r i b u t o r s .
D a t a   p r e s e n t e d   h e r e   i s   n o t   i n t e n d e d  
to be a precise description of the 
current lev el of or ganic production and 
extrapolated data presented in this 
r e p o r t   a r e   e s t i m a t e s .    
T h e   B F A   d o e s   n o t   n e c e s s a r i l y   e n d o r s e  
t h e   v i e w s   i n   t h i s   p u b l i c a t i o n .
T h i s   p u b l i c a t i o n   i s   c o p y r i g h t .   A p a rt  
from an y use as permitted under the 
C opyright A ct 1968,  all other rights are 
r e s e r v e d .   H o w e v e r ,   w i d e   d i s s e m i n a t i o n  
i s   e n c o u r a g e d .   R e q u e s t s   a n d   i n q u i r i e s  
c o n c e r n i n g   r e p r o d u c t i o n   a n d   r i g h t s  
should be addressed to the BF A Media 
D e p a r t m e n t   o n   p h o n e   ( 0 7 )   3 3 5 0   5 7 1 6    
or UNE Dr .  P aul Kristiansen phone  
( 0 2 )   6 7 7 3   2 9 6 2 .
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S p o n s o r s
Of fi c i a l   s p o n s o r s
W e s t p a c   l e a d s   t h e   A u s t r a l i a n   fi n a n c i a l  
services industry in its commitment to 
managing its impact on the en vironment 
a n d   t o   s u p p o rt i n g   i n i t i a t i v e s   w i t h  
h i g h   e n v i r o n m e n t a l   b e n e fi t .   W i t h   o v e r  
190 y ears of banking experience in 
r u r a l   a n d   r e g i o n a l   A u s t r a l i a ,   W e s t p a c  
A g r i b u s i n e s s   r e c o g n i s e s   t h e   i m p o r t a n c e  
of contributing to a sustainable and 
viable future f or A ustralian farming ,  and 
is a strong supporter of research into 
o r g a n i c   a n d   s u s t a i n a b l e   f a r m i n g   s y s t e m s  
a n d   i n d u s t r i e s .   W e s t p a c   A g r i b u s i n e s s  
r e c o g n i s e s   t h e   s u b s t a n t i a l   e m e r g i n g  
o p p o rt u n i t i e s   o f   o r g a n i c   a n d   s u s t a i n a b l e  
f a r m i n g   f o r   a g r i b u s i n e s s e s   a c r o s s  
A u s t r a l i a ,   a n d   h o w   b u s i n e s s e s   m a n a g e  
the risks and capitalise on these new 
products and markets will determine 
t h e i r   f u t u r e   p r o fi t a b i l i t y .
 Sustainability at  W estpac is not just 
a program,  but it’ s an important part 
of the wa y the Bank does business .  
E n v i r o n m e n t a l   c o n s i d e r a t i o n s   a r e  
factored into the Bank’ s in v estment 
and lending decisions as a key part of 
its adherence to the global Equator 
P r i n c i p l e s   i n   m a n a g i n g   e n v i r o n m e n t a l  
and social risk in project finance .
I n d u s t r y   s p o n s o r s :  
G o v e r n m e n t   s u p p o r t :  
S u p p o r t i n g   c e r t i f i c a t i o n   b o d i e s :  
W e gr a t efully r ec ognise the w ork and support of the A ustr alian  
o r g a n i c   c e rt i f y i n g   o r g a n i s a t i o n s .
M a j o r   s p o n s o r :   W e s t p a c
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A u t h o r   p r o fi l e
A b o u t   t h e   a u t h o r s
D r .   P a u l   K r i s t i a n s e n  
Dr P aul Kristiansen w orks as a researcher 
and lecturer at the Univ ersity of 
New England in Armidale .  He has 
been dev eloping courses in or ganic 
agriculture f or domestic and o v erseas 
students and participating in sev eral 
projects looking at a wide range of 
o r g a n i c   i s s u e s .   P a u l ’ s   r e s e a r c h   a c t i v i t i e s  
i n c l u d e   w e e d   m a n a g e m e n t   a n d   s o i l  
f e rt i l i t y   i n   o r g a n i c   v e g e t a b l e   p r o d u c t i o n ,  
e c o n o m i c   a n d   a g r o n o m i c   i s s u e s   f o r  
vineyards con v erting to or ganics ,  
composts and soil health in broad-acre 
f a r m i n g ,   a n d   f a r m e r - c o n s u m e r   d i a l o g u e s  
t o   i m p r o v e   ‘ c l e a n ,   g r e e n   a n d   h u m a n e ’  
s h e e p   m e a t   p r o d u c t i o n .
P aul is an Editorial Board member of 
the Journal of Or ganic S ystems ,  a new 
j o u r n a l   d e v o t e d   t o   h i g h l i g h t i n g   o r g a n i c  
research and education in the Asia 
P acific region.  A recent achiev ement was 
the publication of Or ganic A griculture - a 
G l o b a l   P e r s p e c t i v e ,   a n   i n t e r n a t i o n a l   b o o k  
on or ganic agriculture ww w . p u b l i s h .
c s i r o . a u / n i d / 2 1 / p i d / 5 3 2 5 . h t m.  As lead 
editor ,  P aul brought together a w orld-
w i d e   g r o u p   o f   e x p e r i e n c e d   r e s e a r c h e r s ,  
farmers ,  writers and thinkers across a 
broad range of disciplines to produce a 
24-chapter review of or ganic agriculture 
around the w orld .
A l a s d a i r   S m i t h s o n  
W i t h   a n   h o n o u r s   d e g r e e   i n   O r g a n i c  
A g r i c u l t u r e ,   f r o m   A b e r y s t w y t h ,  
U n i v e r s i t y   o f   W a l e s ,   A l a s d a i r   S m i t h s o n  
h a s   h a d   e x t e n s i v e   p r a c t i c a l   e x p e r i e n c e  
in or ganic farming .   A fter w orking f or 
the UK Soil Association f or a number of 
y e a r s   A l a s d a i r   i m m i g r a t e d   t o   A u s t r a l i a  
i n   2 0 0 5   w o r k i n g   w i t h i n   t h e   o r g a n i c  
industry at a regulatory lev el.   He w ent 
on to manage A ustralia ’ s lar gest or ganic 
sw eetcorn and sw eet potato farm in 
far North Queensland .   Alasdair runs 
h i s   o w n   i n d e p e n d e n t   o r g a n i c   a d v i s o r y  
s e rv i c e ,   O r g a n i c   K n o w l e d g e .
Dr. Paul Kristiansen.
Alasdair Smithson.
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F o r e w o r d
Doug Haas has served on the 
BFA Board for over 12 years of 
which 11 has been spent as 
chairman.
T h e   r o a d m a p   t o   a    
p r o m i s i n g   f u t u r e   i n   o r g a n i c s
By Doug Haas
I
t is with the utmost pleasure that I 
present to y ou the A ustralian Or ganic 
M a r k e t   R e p o r t .   A   m a r k e t   r e p o r t   i s  
the most basic document required b y 
an y gro wing industry wishing to take 
c o n t r o l   o f   i t s   f u t u r e .   T h i s   r e p o rt   w i l l  
a l l o w   g o v e r n m e n t s ,   b u s i n e s s e s ,   b a n k s ,  
m e d i a ,   r e p r e s e n t a t i v e   o r g a n i s a t i o n s  
and others to make assessment of the 
c u r r e n t   m a r k e t   s t a t u s ,   i d e n t i f y   p o t e n t i a l  
gro wth areas f or in v estment ,  report on 
areas of significance and map future 
d e v e l o p m e n t   g o i n g   f o r w a r d .
L ong anticipated ,  it has been some 
f our y ears no w since industry has 
enjo y ed a document of this kind when 
i n   2 0 0 4 ,   t h e   F e d e r a l   G o v e r n m e n t  
D e p a r t m e n t   o f   A g r i c u l t u r e   F i s h e r i e s   a n d  
F orestry (DAFF) published T h e   A u s t r a l i a n 
Organic Industry – A Profile.   W h i l s t   s o m e  
d i f f e r e n c e s   r e m a i n   i n   t h e   r e s e a r c h  
m e t h o d o l o g i e s   u s e d   i n   c o m p i l i n g   t h e  
tw o reports ,  a comparison will pro vide 
an indication as to the gro wth of 
industry o v er the period of the past 4 
y ears .  Mo ving f orward these documents 
will continue to be used as yardsticks f or 
measuring industry’ s gro wth.  It is to be 
expected that the BF A will continue to 
c o m m i s s i o n   s i m i l a r   i n d e p e n d e n t   s u rv e y s  
and research documents with the 
support of industry w ell into the future .
While this report pro vides a roadmap 
f or future in v estors in or ganics ,  w e 
must remember to thank a number of 
pioneering gro w ers and man y others 
w h o s e   u n d i v e rt i n g   v i s i o n ,   i m m e n s e  
e n e r g y   a n d   c o n t i n u e d   p e r s i s t e n c e   h a v e  
mo v ed industry to the point of creation 
of an easier road f or new members to 
j o i n   i n   t h e   o r g a n i c   j o u r n e y .
Ov er more than tw o decades 
the or ganic certifying bodies ha v e 
d e v e l o p e d   a n d   e s t a b l i s h e d   s t a n d a r d s  
w h i c h   h a s   g r e a t l y   a s s i s t e d   i n   p r o v i d i n g  
m a r k e t   o p p o r t u n i t i e s   f o r   e x p o r t ,  
s i m u l t a n e o u s l y   a s s i s t i n g   i n   a   s e l f -
r e g u l a t e d   a n d   w e l l   d e v e l o p e d    
d o m e s t i c   m a r k e t .  
I n   t h e   u n d e r w r i t i n g ,   c o o r d i n a t i o n  
a n d   s u b s t a n t i a l   c o n t r i b u t i o n   t o   f u n d s  
to wards this report ,  the BF A has 
c o n t r i b u t e d   c o n s i d e r a b l y   t o   i t   b e i n g  
brought to fruition.   What only can be 
d e s c r i b e d   a s   c r u c i a l   fi n a n c i a l   s u p p o rt  
of sponsors was generously giv en b y 
W e s t p a c ,   a n d   t h e   S t a t e   G o v e r n m e n t s  
o f   V i c t o r i a ,   T a s m a n i a ,   S o u t h   A u s t r a l i a ,  
W estern A ustralia,  New South  W ales and 
Q u e e n s l a n d .   A d d i t i o n a l   c o n t r i b u t i o n s  
which ha v e also made this report 
p o s s i b l e   h a v e   b e e n   r e c e i v e d   f r o m  
a number of or ganic businesses 
w h o s e   d e t a i l s   a r e   p r o v i d e d   w i t h i n  
this report.  I w ould like to commend 
t h e s e   b u s i n e s s e s   f o r   t h e i r   g e n e r o s i t y  
and f oresight f or in v esting not only in 
their o wn business ’  success ,  ho w ev er 
in the dev elopment and success of our 
industry as a whole .
If it wasn ’ t f or the persistence and 
p r o f e s s i o n a l i s m   o f   t h e   U n i v e r s i t y   o f  
New England (UNE) research team,  the 
success of compiling a comprehensiv e 
r e p o r t   w i t h   t h e   u t m o s t   i n t e g r i t y   w o u l d  
h a v e   b e e n   v i rt u a l l y   i m p o s s i b l e .   W e  
at BF A believ e that the v alue of this 
report will span across industry from 
production systems to the highest 
p o l i t i c a l   l e v e l ,   a t   a l l   t i m e s   a s s i s t i n g    
o u r   i n d u s t ry   i n   c o l l e c t i v e l y   c h a rt i n g    
i t s   f u t u r e .
D o u g   H a a s
C h a i r m a n
B i o l o g i c a l   F a r m e r s   o f  
A ustralia C o-op Ltd
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J u s t i n   M c C l u r e ,   o r g a n i c  
lamb grazier and wool 
g r o w e r ,   K a l l a r a   S t a t i o n ,  
T i l p a   N S W
“T his country lends 
i t s e l f   t o   o r g a n i c   p r o d u c t i o n ,   w h i c h  
is currently going in a v ery positiv e 
d i r e c t i o n .   T h e   o r g a n i c   s u p p l y   c h a i n   h a s  
g r o w n   t o   a l l o w   c o m m e r c i a l   o p e r a t i o n s  
to become a reality ,  the certification 
p r o c e s s   i s   i n c r e a s i n g l y   p r o f e s s i o n a l   a n d  
t h e   p r o d u c t   i t s e l f   i s   h i g h l y   d e s i r a b l e .  
Quality control has also kept pace– 
y ou can walk into major retailers and 
kno w the quality and saf ety of or ganic 
product has been v erified .  As a highly 
g e a r e d ,   c o m m e r c i a l   o p e r a t i o n ,   t h e  
fact that w e can operate in an or ganic 
system sa ys a lot about the sector’ s 
d e v e l o p m e n t   o v e r   r e c e n t   y e a r s ” .  
 
T e n a y   B a r k e r ,  
S t r a t e g y   a n d   B u s i n e s s  
D e v e l o p m e n t   m a n a g e r  
w i t h   o r g a n i c   w h o l e s a l e r  
a n d   p r o c e s s o r ,   E c o f a r m s
“T h e   o r g a n i c   w h o l e s a l e   a n d   r e t a i l  
sector is experiencing stable gro wth 
w i t h   i n c r e a s i n g   d e m a n d   f o r   o r g a n i c  
f o o d s   i n   A u s t r a l i a   a n d   i n t e r n a t i o n a l  
markets .  Our business has expanded 
consistently b y 30% each y ear .  
A ustralian retailers ha v e w orked hard to 
create an efficient system f or packaging 
and stocking of fresh or ganic produce 
and or ganic gro w ers are producing 
highest quality products that a more 
h e a l t h   c o n s c i o u s   a n d   a w a r e   c o n s u m e r  
i n c r e a s i n g l y   s e e k s   i n f o r m a t i o n   o n .    
T here is no w substantial opportunity 
f or the integration of or ganic 
alternativ es in an expanded range of 
o t h e r   s u p e r m a r k e t   i t e m s ” .    
G a r y   L e e s o n ,  
G e n e r a l   M a n a g e r   f o r  
a l l o w e d   f a r m   i n p u t s  
m a n u f a c t u r e r ,   O r g a n i c  
C r o p   P r o t e c t a n t s
“ F a r m e r s   i n c r e a s i n g l y   c o n c e r n e d   w i t h   a  
s u s t a i n a b l e   e n v i r o n m e n t a l   f u t u r e   a n d  
s o i l   h e a l t h   a r e   d r i v i n g   t h e   r i s i n g   u p t a k e  
o f   n a t u r a l   a g r i c u l t u r a l   i n p u t s   i n   b o t h  
o r g a n i c   a n d   c o n v e n t i o n a l   s y s t e m s .   T h e  
c o s t   o f   t r a d i t i o n a l   p e t r o - c h e m i c a l s   h a s  
i n c r e a s e d   m a k i n g   n a t u r a l   i n p u t s   a n d  
soil management a more attractiv e 
a n d   fi n a n c i a l l y   v i a b l e   o p t i o n   i n   t h e  
l o n g e r   t e r m .   F a r m e r s   a r e   b e g i n n i n g  
t o   r e c o g n i s e   t h e   b e n e fi t s   o f   b i o l o g i c a l  
m e t h o d s   i n   r e s t o r i n g   l a n d   h e a l t h   a n d  
are more educated on the production 
o f   h i g h   y i e l d ,   h i g h   q u a l i t y   a n d   n u t r i t i o u s  
crops using products and methods 
which ha v e a minimal impact on people 
and the en vironment.”   
Pierce C ody ,  CEO f or 
o r g a n i c   r e t a i l e r   M a c r o  
W h o l e f o o d s  
“ C o n s u m e r   i n t e r e s t   i n  
o r g a n i c   a n d   t h e   o r g a n i c  
customer base is gro wing .  Or ganic 
product has potential f or broad appeal 
and w e firmly believ e that mainstream 
consumers are a key market.   T here is 
s t r o n g   i n t e r e s t   f r o m   f o o d - c o n s c i o u s  
c u s t o m e r s   i n c l u d i n g   m o t h e r s   a n d  
‘ c o n d i t i o n a l   e a t e r s ’ ;   c o e l i a c s ,   l a c t o s e  
intolerant consumers and so on.   There is 
also a lar ge number of customers who 
want to shop in an en vironmentally 
sympathetic wa y .  E conomies of scale 
and the increasing ability of the or ganic 
industry to make a lar ge range of 
div erse or ganic and natural products 
a c c e s s i b l e   w i l l   c o n t i n u e   t o   a d v a n t a g e  
the or ganic consumer in y ears to come .”  
I n d u s t r y   m e m b e r s   h a v e    
t h e i r   s a y   o n   t h e   A u s t r a l i a n  
o r g a n i c   m a r k e t
I n d u s t r y   c o m m e n t
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“  While producers still 
constitute the bulk 
of certified operators, 
other sectors, especially 
processors and 
manufacturers,  
are increasingly 
entering the industry.”
Chapter 1
I n t r o d u c t i o n
W
i t h   g r o w i n g   g l o b a l   i n t e r e s t  
f r o m   c o n s u m e r s ,   f a r m e r s ,  
e n t r e p r e n e u r s   a n d   p o l i c y  
makers across the w orld ,  the or ganic 
mo v ement has o v er the last decade 
become an or ganic industry .  F rom its 
beginnings as a farmer-led grass-roots 
m o v e m e n t ,   o r g a n i c   a g r i c u l t u r e   i n  
A ustralia has been f ocused on producing 
h i g h   q u a l i t y   p r o d u c t   w i t h   m i n i m a l  
i m p a c t   o n   t h e   e n v i r o n m e n t .   T h i s  
mo v ement has tapped into a gro wing 
c o n s u m e r   i n t e r e s t   i n   p u r c h a s i n g  
p r e m i u m   p r o d u c t s   w i t h   a t t r i b u t e s   t h a t  
might include health,  f ood saf ety ,  the 
e n v i r o n m e n t   a n d   a n i m a l   w e l f a r e .
As interest in or ganic production and 
marketing has gro wn,  so too has the need 
to describe and understand the industry .  
P otential farmers want to kno w what 
commodities are in demand and in what 
v o l u m e s .   B u s i n e s s   p e o p l e   a n d   i n v e s t o r s  
a r e   i n t e r e s t e d   i n   u n d e r s t a n d i n g   t h e  
o r g a n i c   s u p p l y   c h a i n ,   f r o m   i n p u t   s u p p l i e r s 
to processors and manufacturers .  
R e t a i l e r s ,   i n c l u d i n g   t h e   s u p e r m a r k e t 
chains that retail the v ast majority of 
f ood and fibre products in A ustralia,  are 
attempting to match evident consumer 
demand with a sustained gro wth in 
s u p p l y   a n d   a v a i l a b i l i t y   o f   p r o d u c t .  
C urrent industry members and other 
farmers considering making the switch 
to or ganic production and marketing 
w i l l   b e n e fi t   f r o m   t h e   s p e c i fi c   s e c t o r  
inf ormation contained in this report as 
a   f a c i l i t a t i v e   a i d   i n   i d e n t i f y i n g   p o t e n t i a l  
areas of gro wth and opportunity ,  as w ell 
as areas of challenge and o v ersupply ,  in 
the broader A ustralian or ganic sector .  
Other stakeholders with a gro wing 
interest in inf ormation about the or ganic 
i n d u s t r y   a r e   g o v e r n m e n t   a g e n c i e s   a n d  
p o l i c y   m a k e r s .   T h e s e   p e o p l e   a r e   f a c e d  
w i t h   m a n a g i n g   s o m e t i m e s   c o n fl i c t i n g 
p o l i c i e s   r e l a t e d   t o   f o o d   q u a l i t y ,   s e c u r i t y 
a n d   d i v e r s i t y ,   a n d   a d d r e s s i n g   o n g o i n g  
e n v i r o n m e n t a l   a n d   o t h e r   l a n d - u s e  
i s s u e s ,   w h i l e   p r o m o t i n g   v i g o r o u s ,   o p e n 
commerce throughout the supply chain 
f or f ood ,  fibre ,  and related agricultural 
p r o d u c e .   T h i s   r e p o rt   w i l l   a s s i s t   p o l i cy 
m a k e r s   i n   u n d e r s t a n d i n g   t h e   o p p o r t u n i t y  
i n h e r e n t   i n   a n   e f f e c t i v e   i n t e g r a t i o n   o f  
o r g a n i c   s y s t e m s   t h i n k i n g   a n d   p r a c t i c e  
i n t o   A u s t r a l i a ’ s   f u t u r e   a g r i c u l t u r a l   a n d 
e n v i r o n m e n t a l   l a n d s c a p e .  
T his report is presented as another step 
i n   t h e   c o n t i n u i n g   t a s k   o f   d e f i n i n g   t h e  
siz e and extent of the or ganic industry 
in A ustralia.  P revious w ork b y Hudson 
( 1 9 9 6 ) ,   M A Q I R   ( 1 9 9 9 ) ,   H a l p i n   ( 2 0 0 4 )   a n d  
Wynen (2006) ha v e pro vided baseline 
or ganic industry data o v er sev eral y ears ,  
in addition to the regular ,  if partial,  data 
c o l l e c t i o n   c a r r i e d   o u t   b y   A u s t r a l i a n 
Quarantine and Inspection Service (A QIS).  
T he surv ey data presented here is not 
intended to be a precise description of 
the current lev el of or ganic production,  as 
t h i s   i s   n o t   p o s s i b l e   g i v e n   t h e   l i m i t a t i o n s 
o f   d a t a   a v a i l a b i l i t y   a n d   q u a l i t y   w i t h i n   t h e 
industry .  F or example ,  the extrapolated 
d a t a   p r e s e n t e d   i n   t h i s   r e p o r t   a r e   e s t i m a t e s  
and are not intended to be exact figures .  
Nev ertheless b y comparing the new data 
w i t h   p r e v i o u s   i n f o r m a t i o n ,   p a rt i c u l a r l y 
Halpin (2004) and the A QIS data,  it is 
p o s s i b l e   t o   d r a w   a   r e l i a b l e   a n d   i n f o r m a t i v e 
picture of the or ganic industry in A ustralia,  
its trends and nature .   T he data,  if an ything ,  
has erred on the side of caution with 
c o n s e r v a t i v e   e s t i m a t e s   o f   s e c t o r s ,   a n d  
continues to impro v e the methodology 
a p p l i e d   i n   m a ki n g   s u c h   e s t i m a t e s .  
F or the purpose of this report the 
term  “ or ganic”  is used to indicate farms 
at all stages of con v ersion,  from pre-
c e rt i fi c a t i o n ,   t h r o u g h   i n - c o n v e r s i o n   s t a t u s ,  
to full certified or ganic status ,  as relates 
t o   i n t e r n a t i o n a l l y   r e c o g n i s e d   p r o d u c t i o n 
and marketing requirements f or farming 
a n d   v a l u e   a d d i n g .   T h e   t e r m s   “ c e r t i f i e d  
o r g a n i c ”   a n d   “ o r g a n i c a l l y   c e rt i fi e d ”    
a r e   r e s e r v e d   f o r   e n t e r p r i s e s   i n   t h e    
l a t t e r   c a t e g o r y .
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V a l u e   o f   r e s e a r c h 
T h i s   r e p o rt   i s   a   s i g n i fi c a n t   m i l e s t o n e   i n  
the tw enty-y ear history of the rapidly 
d e v e l o p i n g   A u s t r a l i a n   c e rt i fi e d   o r g a n i c  
s e c t o r .   A c c e s s   t o   c o m p r e h e n s i v e   a n d  
l o c a l   d a t a   r e fl e c t s   c o n t i n u e d   m a t u r a t i o n  
of the certified industry ,  which had 
l i m i t e d   a v a i l a b i l i t y   o f   w h o l e - i n d u s t ry  
i n f o r m a t i o n   d u r i n g   e a r l y   g r o w t h   p e r i o d s .  
T his report pro vides inf ormation f or 
industry to benchmark production 
a n d   m a r k e t   v a l u e   a g a i n s t   p a s t   a n d  
current claims and estimates and will 
enable monitoring of future gro wth 
of the certified or ganic market in 
A ustralia and its farming and production 
base .  In an industry characterised b y 
o p e r a t i o n a l   d i v e r s i t y ,   t h i s   r e p o rt   a l l o w s  
f o r   p e r f o r m a n c e   a s s e s s m e n t   b y   s e c t o r .  
F urther publications are expected on a 
bi-annual basis from 2010 (the last one 
being in 2004) as a means of pro viding 
t h e   w i d e r   i n d u s t ry   w i t h   i n v a l u a b l e   a n d  
r e a l i s t i c   m a r k e t   i n f o r m a t i o n .  
U s i n g   t h e   r e s e a r c h 
T his document ma y assist the 
c o m m e r c i a l   s e c t o r   b y   c o n t r i b u t i n g  
t o   b u s i n e s s   d e c i s i o n s   a n d   b u s i n e s s  
p l a n n i n g   i n   f a r m i n g ,   v a l u e   a d d i n g   o r  
m a r k e t i n g   o p e r a t i o n s .   R e s e a r c h e r s ,  
g o v e r n m e n t s ,   i n d u s t r y   a s s o c i a t i o n s   a n d  
those with an interest will be able to 
m o r e   e f f e c t i v e l y   u n d e r s t a n d   t h e   n a t u r e  
of the or ganic industry and its multi-
s e c t o r   f o o t   p r i n t   w i t h i n   A u s t r a l i a ,   w h i l e  
a l s o   c o m p r e h e n d i n g   t h e   b r o a d e r   t r e n d s  
of the industry .
F i n d i n g s   s u m m a r y
I n d u s t r y   g r o w t h
•   T he or ganic sector is sho wing strong 
p a t t e r n s   o f   s u s t a i n e d   g r o w t h .   T o t a l  
r e t a i l   v a l u e   i n   A u s t r a l i a   h a s   r e a c h e d 
a p p r o x i m a t e l y   $ 6 2 3   m i l l i o n ,   a n 
u n p r e c e d e n t e d   m a r k .   D e s p i t e   t h e   f a c t   t h e  
A u s t r a l i a n   o r g a n i c   i n d u s t ry   a t   t h i s   p o i n t 
c o m m a n d s   a   r e l a t i v e l y   s m a l l   p e r c e n t a g e 
of total market v alue (less than 1%),  it 
represents significant opportunity as an 
expanding niche market f or operators 
committed to consistent deliv ery of high 
q u a l i t y   p r o d u c t .
•   S t r o n g   g r o w t h   i s   i n c r e a s i n g l y  
e v i d e n c e d   b y   t h e   g r o w i n g   p r e s e n c e  
of or ganic products in mainstream 
f o o d   m a r k e t i n g .   W i t h   t h e   e n t r y   o f  
m a j o r   s u p e r m a r k e t s   i n c l u d i n g   C o l e s ,  
W oolw orths ,  Aldi and IGA,  into the 
or ganic market ,  demand f or or ganic 
products has reached a new lev el of 
a c c e l e r a t i o n .   T h e r e   a r e   o v e r   5 0 0   o r g a n i c  
lines no w ranged in some lar ger stores .  
T h e   a b i l i t y   o f   t h e   d e v e l o p i n g   d o m e s t i c  
production to meet this demand 
continues to be a key challenge f or the 
future of the A ustralian or ganic industry 
w i t h   r e c e n t   g r o w t h   u n d e r w r i t t e n   b y  
a   s i g n i fi c a n t   r i s e   i n   i m p o rt e d   o r g a n i c  
g r o c e ry   l i n e s   a n d   p r o c e s s i n g   i n g r e d i e n t s .  
•   I n d e p e n d e n t   r e t a i l i n g   i s   m a t u r i n g ,  
e v i d e n c e d   b y   m o r e   p r o f e s s i o n a l  
o f f e r i n g s   a n d   c o n t i n u e d   s t r o n g   g r o w t h  
i n   t h i s   l o n g   e s t a b l i s h e d   s e c t o r .
• L ocally ,  consumer interest in or ganic 
product has been facilitated b y a sur ge 
i n   f a r m e r s ’   m a r k e t s ,   h o m e   d e l i v e r y  
a n d   r e l a t e d   d i r e c t   m a r k e t i n g   s c h e m e s ,  
bringing the consumer closer to the 
or ganic farm w orld than ev er bef ore .  
I n d u s t r y   s e c t o r s
•   T h e   o r g a n i c   i n d u s t ry   i n   A u s t r a l i a   i s  
characterised b y div ersity in sectors of 
p r o d u c t i o n   r e p r e s e n t e d ;   m a r k e t   o u t l e t s  
and distribution;  and types of and siz es 
o f   b u s i n e s s   o p e r a t i o n s .   T h e   i n d u s t r y   h a s  
b e n e fi t e d   f r o m   g r o w i n g   p r o f e s s i o n a l i s m  
a n d   m a t u r a t i o n   i n   p r o d u c t i o n   ( f a r m i n g  
a n d   p r o c e s s i n g ) ,   s u p p l y   c h a i n   a n d  
marketing operations ,  from both small 
a n d   l a r g e r   o r g a n i c   b u s i n e s s e s   a l i k e .  
S u m m a r y
E x e c u t i v e   s u m m a r y
Key figures 
Chapter 2: 
Overview of organic farmers 
a n d   f a r m l a n d
• In 2007 the total number  
o f   c e r t i f i e d   o r g a n i c   o p e r a t o r s    
w a s   2 7 5 0 .
• 5.2% is the average annual 
increase in certified organic 
operators over the last 5 years.
•   W i t h   1 1 , 9 8 8 , 0 4 4   h e c t a r e s ,  
Australia exhibits the largest 
amount of certified organic 
farmland in the world,  the  
majority of which is used for 
extensive grazing.
• The average age of an organic 
farmer in Australia is lower than a 
n o n - o r g a n i c   A u s t r a l i a n   f a r m e r .
Chapter 3: 
A ustralian organic  
p r o d u c t i o n   ( f a r m   g a t e  
v a l u e )   f i g u r e s   2 0 0 7
• 2007 Farm gate values were 
e s t i m a t e d   t o   b e   c o n s e r v a t i v e l y   i n  
e x c e s s   o f   $ 2 3 1 , 5 6 9 , 9 7 7 .  
• Other reliable industry 
i n f o r m a t i o n   s o u r c e s   s u g g e s t   t h a t  
this farm gate value figure could 
well be 25-40% higher again.  
T h e s e   h i g h e r   e s t i m a t e s   w e r e  
not confirmed by this research 
methodology but should be borne 
in mind both in relation to future 
i n d u s t r y   r e p o r t s   a n d   e s t i m a t e s    
of value.     
•   D e s p i t e   w i d e s p r e a d   d r o u g h t ,  
farm gate sales have risen by over 
8 0 %   s i n c e   l a s t   r e p o r t e d   i n   2 0 0 4 .
N S W   N e w   S o u t h   W a l e s
N T   N o r t h e r n   T e r r i t o r y
OGA  Organic Growers of Australia
OMRI  Organic Materials Research Institute
Q L D   Q u e e n s l a n d
SA  South Australia
T A S   T a s m a n i a
T O P   T a s m a n i a n   O r g a n i c   D y n a m i c   P r o d u c e r s
VIC  Victoria
W A  W estern Australia
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•   T he or ganic farm gate v alue has gro wn 
o v er 80% in f our y ears ,  with some 
s e c t o r s   c o n t r a c t i n g   ( m o s t l y   d r o u g h t  
d r i v e n )   w h i l e   o t h e r s   h a v e   d e v e l o p e d  
considerably .  A lo w er than expected 
g r o w t h   r a t e   i s   a t t r i b u t e d   p r i m a r i l y   t o   t h e  
impact of the drought on the viability of 
some farming operations and regions ,  in 
particular in the or ganic grains and meat 
sectors .  A stagnant period of lo w to no 
r a i n f a l l   h a s   h a l t e d   p r o d u c t i o n   i n   m a n y  
t r a d i t i o n a l   o r g a n i c   g r a i n   p r o d u c t i o n  
areas ,  and the v olume and v alue of 
or ganic grain production has lo w ered 
o v er the last decade ,  with some knock-
on eff ects indicated from f eed-mills and 
liv estock producers .  In contrast the farm 
gate v alue of horticulture has increased 
s i g n i fi c a n t l y   d u r i n g   t h i s   t i m e .    
•   T h e   o r g a n i c   i n d u s t ry   i s   c o n s o l i d a t i n g  
and the a v erage siz e of or ganic farms 
h a s   i n c r e a s e d ,   h i g h l i g h t i n g   a   t r e n d  
to wards prof essional farming at a lar ger 
s c a l e   ( a l b e i t   s t i l l   w e l l   u n d e r   n o n - o r g a n i c  
farm enterprise lev els f or most sectors).  
•   C h a l l e n g e s   c o n t i n u e   t o   b e   o b s e r v e d   i n  
c o - o r d i n a t i n g   o r g a n i c   p r o d u c t i o n   a n d  
supply chains .  F or example ,  production of 
beef cattle has been a significant success 
story f or the or ganic sector representing 
one sev enth of total industry farm gate 
v alue .  Despite this ,  one third of or ganic 
b e e f   w a s   d e l i v e r e d   i n t o   t h e   n o n - o r g a n i c  
con v entional markets and has not been 
included in current v alue or ganic market 
estimates .  A t the same time ,  processors 
continue to claim lack of access to 
consistent quality product in demand ,  
i n c l u d i n g   b e e f   a n d   l a m b .  
•   T h e   i n d u s t r y   h a s   w i t n e s s e d   a n  
i n c r e a s e   i n   s t r a t e g i c   m a r k e t   a l l i a n c e s  
and marketing groups as a means of 
f a c i l i t a t i n g   o p t i m u m   l o g i s t i c s   i n   s u p p l y  
a n d   d i s t r i b u t i o n   o f   p r o d u c t   t o   m a r k e t .  
Some groups ha v e achiev ed substantial 
s u c c e s s   i n   c o - o r d i n a t i n g   s u p p l y   c h a i n s  
to access lar ger domestic markets 
and international markets .  A ccess to 
t h e s e   l a r g e r   m a r k e t s   h a s   o f t e n   b e e n  
obstructed b y fragmented and/or lo w er 
v o l u m e   s u p p l y   l i n e s .    
•   P oultry meat and egg operators ha v e 
experienced steady gro wth and almost 
all products are sold as certified or ganic 
–   h o w e v e r   p r o d u c t i o n   h a s   b e e n   h i g h l y  
sensitiv e to rising f eed costs with the 
or ganic monogastric sector ev er reliant 
on certified or ganic f eeds .  Or ganic 
m o n o g a s t r i c   i n d u s t r i e s   i n c l u d i n g  
pork ha v e taken a v aried approach to 
a d a p t i n g   t o   c h a n g e d   c o n d i t i o n s ,   w i t h  
s o m e   p r o d u c e r s   f o l l o w i n g   a   b u s i n e s s  
model of v ertical integration and some 
e x p a n d i n g   t h e   f a r m   l a n d   t h e y   o w n  
to f eed their gro wth.  Distance from 
c e rt i fi e d   o r g a n i c   a b a t t o i r s   r e m a i n s  
a challenge f or some and an acute 
challenge f or pork producers .  
•   Horticulture remains a major part of 
the industry .  Some tw o thirds of or ganic 
farmers f orm part of this sector which 
represents o v er one third and possibly 
up to half of the total or ganic farm 
gate v alue in A ustralia.  F resh produce 
remains the first entry point f or the 
majority of first time or ganic consumers 
and is a major component of the 
o r g a n i c   s h o p p i n g   b a s k e t .  
S u m m a r y
M a r k e t   v a l u e   f i g u r e s  
•   The organic vegetable,  herb and nursery production market was 
v a l u e d   a t   $ 7 7 , 1 3 3 , 5 1 6
• The organic fruit & wine market was valued at $34,059,498 
•   T h e   o r g a n i c   b e e f   m a r k e t   w a s   v a l u e d   a t   $ 3 1 , 6 4 0 , 5 4 4
•   The organic grains,  pulses,  fibres & oil crops market  
w a s   v a l u e d   a t   $ 2 1 , 7 8 3 , 1 0 8
•   The organic poultry (meat) market was valued at $18,256,226
•   T h e   o r g a n i c   h o n e y   m a r k e t   w a s   v a l u e d   a t   $ 1 6 , 6 2 4 , 0 1 0    
•   The organic milk & dairy product market was valued at $13,190,310 
•   T h e   o r g a n i c   l a m b   m a r k e t   w a s   v a l u e d   a t   $ 9 , 1 3 4 , 3 1 4  
•   T h e   o r g a n i c   w o o l   m a r k e t   w a s   v a l u e d   a t   $ 5 , 2 1 1 , 6 6 7  
• The organic nut market was valued at $1,891,713
•   The organic poultry (eggs) market was valued at $1,832,414 
•   The organic essential oils production was valued at $486,687 
• The organic pork market was valued at $324,618 
*   No significant data is available on the value of alpacas,   
g o a t s   o r   a q u a c u l t u r e
organic market report 2008.indd   18 7/7/08   8:35:47 PM•   Or ganic dairy products sho w 
s i g n i fi c a n t   f u t u r e   p r o m i s e   w i t h i n   t h e  
A u s t r a l i a n   m a r k e t p l a c e   a s   w e l l   a s  
f or export ,  while or ganic honey is a 
g r o w i n g   s e c t o r ,   w i t h   A u s t r a l i a ’ s   n a t u r a l  
c o m p e t i t i v e   p r o d u c t i o n   a d v a n t a g e s .
C e r t i f i e d   l a n d   a r e a   a n d  
d e m o g r a p h i c   t r e n d s   
•   A ustralia continues to report the 
lar gest surface area of certified or ganic 
land in the w orld with almost 12 
m i l l i o n   h e c t a r e s   c e rt i fi e d   f o r   o r g a n i c  
o p e r a t i o n s .   T h i s   i s   p r i m a r i l y   a c c o u n t e d  
f or b y v ast areas of rangeland f or 
or ganic cattle production used in the 
C h a n n e l   c o u n t r y   r e g i o n s   o f   Q u e e n s l a n d  
and the semi arid rangelands of 
Queensland ,  NSW and SA.  
•   A cross some 90% of A ustralia ’ s total 
c e r t i f i e d   l a n d ,   Q u e e n s l a n d   h a s   t h e  
most area of all A ustralian states .   NSW 
accounts f or the highest number 
of or ganic operations in terms of 
n u m b e r   o f   i n d i v i d u a l   c e rt i fi e d   o r g a n i c  
b u s i n e s s e s .   N a t i o n a l l y ,   2 7 5 0   c e rt i fi e d  
o r g a n i c   o p e r a t o r s   w e r e   r e c o r d e d   a t   t h e  
start of 2008.  Of these operations ,  some 
tw o thirds w ere primary producers and 
r e p r e s e n t a t i v e   o f   b e t w e e n   1 . 5   a n d   2   %  
o f   t h e   A u s t r a l i a n   f a r m i n g   p o p u l a t i o n .  
•   T he or ganic industry continues to 
add to its farmer numbers at a time 
of ongoing departure from the land 
o f   n o n - o r g a n i c   f a r m e r s .   T h e   o r g a n i c  
industry reports an a v erage of just o v er 
5% net operator gro wth per annum 
o v er the past fiv e y ears .
•   T here is an ongoing trend f or or ganic 
farmers to be ,  on a v erage ,  y ounger 
t h a n   t h e i r   n o n - o r g a n i c   c o u n t e r - p a r t s .  
F armers in or ganic systems w ere 
most likely to be aged 36 to 55,  with 
a   s i g n i fi c a n t   p r o p o rt i o n   f a l l i n g   w i t h i n  
the 26 to 35 bracket and only a small 
minority aged o v er 56.   T his is compared 
to the a v erage age of 58 f or non-
o r g a n i c   A u s t r a l i a n   f a r m e r s .    
•   R e f l e c t i n g   t h e   e x p e r i e n c e   o f   t h e  
b r o a d e r   a g r i c u l t u r a l   s e c t o r ,   o r g a n i c  
f a r m e r s   h a v e   s u f f e r e d   d u r i n g   r e c e n t  
drought ,  and at the time of this surv ey 
man y or ganic gro w ers are continuing 
t o   e x p e r i e n c e   d r o u g h t   i m p a c t .   T h e  
d r o u g h t   h a s   c o n s i d e r a b l y   i n fl u e n c e d  
results of this report ,  albeit in some 
sectors this has no w been the case 
f or 5+ y ears .   T his impact is noted 
in reported diminished exports of 
A u s t r a l i a n   o r g a n i c   o i l   s e e d s   a n d  
c e r e a l s ,   w h i l e   d a m p e n i n g   w h a t   h a d  
been strong gro wth in liv estock export 
p r o d u c t s   e a r l i e r   t h i s   d e c a d e .   T h e   r e t u r n  
of these commodities to the lev els of 
the early 2000s is unlikely to occur in 
t h e   i m m e d i a t e   f u t u r e   b a s e d   o n   c u r r e n t  
c l i m a t e   c o n d i t i o n s .    
O r g a n i c   c o n s u m e r s  
•   O r g a n i c   c o n s u m p t i o n   c o n t i n u e s  
to increase as acceptance gro ws 
a m o n g s t   t r a d i t i o n a l l y   c o n v e n t i o n a l  
produce buy ers .  40% of consumers 
surv ey ed purchase or ganic f ood at 
least occasionally ,  and w omen are the 
p r i m a r y   p u r c h a s e r s .  
•   Or ganic fruits and v egetables are the 
m o s t   c o m m o n l y   p u r c h a s e d   o r g a n i c  
products .   T hey are most likely to be 
t r i a l l e d   b y   n e w   o r   e x p e r i e n t i a l   o r g a n i c  
consumers and 70% of or ganic 
consumers buy from these categories at 
l e a s t   o n c e   a   w e e k .
•   H e a l t h ,   c o n c e r n   f o r   t h e   e n v i r o n m e n t  
and a belief that or ganic f ood tastes 
b e t t e r   r e m a i n   t h e   t h r e e   m o s t   c o m m o n  
reasons f or consumers to buy or ganic .  
•   Major barriers to purchasing or ganic 
p r o d u c t s   r e m a i n   p r i c e   a n d   a v a i l a b i l i t y .  
P oor appearance of or ganic f ood is 
significantly less of a barrier than has 
been reported in the past as more 
p r o f e s s i o n a l   s u p p l y   c h a i n s   e n s u r e    
o n l y   h i g h e s t   q u a l i t y   i t e m s   r e a c h    
fi n a l   m a r k e t s .    
S u m m a r y
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Chapter 4: 
Organic supply chain
• Some major retailers now carry in 
excess of 500 different organic lines 
in fresh and grocery categories.
• Supply of consistent,  quality 
product remains a major challenge 
f o r   s u s t a i n e d   i n d u s t r y   s e c t o r  
g r o w t h .
• The total retail value of the 
Australian organic market is 
e s t i m a t e d   t o   b e   a p p r o x i m a t e l y    
$623 million.  
Chapter 5: 
T h e   O r g a n i c   C o n s u m e r
• 40% of consumers now buy 
organic food on occasions.
• Women are the primary 
purchasers of organic food.
• Organic fruits & vegetables are the 
most common entry points for new 
c o n s u m e r s .
• Farmers markets are becoming 
increasingly popular with 
c o n s u m e r s .
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